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AddSecure’s climate
transition plan

Tech plays a significant role in addressing climate change, with the World
Economic Forum estimating that digital solutions, if brought to scale, could
reduce global emissions by 20% by 2050.1

AddSecure’s loT solutions enable customers to optimise energy use, reduce
waste, and lower emissions by providing intelligent, connected technology that
enhances efficiency and sustainability. At the same time, we acknowledge that
producing, installing, and maintaining our products and solutions come with an
environmental footprint that we are actively working to minimise.

Our Climate Transition Plan reflects our ambition to align with global climate
goals. It focuses on our own operations across the value chain, presenting the
following targets:

« Achieve net-zero GHG emissions across our value chain by 2050.

» Reduce GHG emissions from our value chain by 42% by 2030, using 2023 as
the baseline.

* Reduce Scope 3 emissions per unit value (revenue) by 51,6% by 2030 from a
2023 base year.

AddSecure’s Climate Transition Plan is released at a moment where we are off
track to meet our 2030 short-term targets. The rapid growth of our operations,
and the migration to 5G calling for an exchange of many of our customers’
devices, has increased the demand for purchased components and related
logistics. Our Climate Transition Plan is based on the understanding that to
reach our targets we will need to do things differently, adjusting our business
model and how we create value.

1 https://initiatives.weforum.org/digital-transformation/digital-and-climate
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About the plan

Our transition plan aligns with the Paris Agreement’s 1.5°C target and is built
upon previous work around the TCFD recommendations. The 2030 emission
reduction goals have been developed using the Science-Based Targets
initiative (SBTi) methodology. In 2025, we plan to formally commit to these
targets and initiate the validation process within the following 24 months.

To accurately assess our impact and set clear milestones for emissions
reduction, we updated our GHG assessment methodology in 2024. This
now includes emissions from purchased goods and services, one of our
key emission hotspots, along with improved data coverage and refined
accounting principles.

While we are committed to reducing emissions across our value chain, we
recognise that there are aspects that are difficult to quantify. Changes in
public policies, access to green energy, market development, and suppliers’
own initiatives are all aspects that we depend on to lower our emissions

but have little influence over. To add on, AddSecure itself is an organisation
in constant change, following an ambitious growth strategy that impacts
size, geographical scope and product portfolio. All in all, this presents a
challenge to fully control emissions and to set a plan that stays relevant over
a five-year period of time.

To address this uncertainty, our transition plan accounts for an “innovation
gap” related to supplier performance, market development, and the contin-
uous development and innovation in AddSecure’s own portfolio and business
outline. This is not to say that we sit back, cross our fingers and hope for

the best. On the contrary, we foresee actions and strategies (described in

the action section below) that we believe will help us move in the right
direction. To make sure the plan stays relevant, we follow up on initiatives
and metrics in on different levels within the organisation, continuing to
adapt our strategy and transition plan, ensuring our targets stay ambitious
yet achievable and aligned with the Paris Agreement.

2023 emissions (base year)

Category

Base year 2023 (tCO,e)

Scope 1 GHG emissions

Stationary combustion & fugitive emissions 9
Company cars 1023
Gross Scope 1 GHG emissions 1032
Scope 2 GHG Emissions

Purchased electricity 191
Heating & cooling 362
Gross Scope 2 (location-based) GHG emissions 553
Gross Scope 2 (market-based) GHG emissions 496
Scope 3 GHG emissions

Purchased goods & services 1589
Capital goods 674
Fuel & energy related activities (not included in Scope 1 or Scope 2) 147
Transportation & distribution (upstream & downstream) 180
Waste generated in operations 85
Business travel 484
Employee commuting 639
Downstream leased assets 12
Gross Scope 3 GHG emissions 3818
Total GHG emissions (location-based) 5403
Total GHG emissions (market-based) 5346
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Actions

Scope 1

Company vehicles is our main source (97%) for direct emissions. To
decarbonise our vehicle fleet, we are significantly increasing the adoption
of hybrid and electric vehicles within our company car portfolio. Our target
is for 95% of our company cars to be electric, hybrid, or plug-in hybrid,
compared to 21% in 2023. This transition will contribute to a 26% reduction
in emissions from this category, aligning with our broader commitment to
reducing transportation-related emissions.

Scope 2

To lower the climate impact from purchased energy we are enhancing

the sustainability of our office premises by improving energy efficiency
and transitioning to renewable energy sources. We aim to optimise office
space utilisation by reducing the area per employee from 13.7 m? to 8 m?,
while simultaneously ensuring that 100% of our office and warehouse
electricity comes from renewable sources, an increase from 83% in 2023.
These measures will contribute to lowering our operational footprint while
promoting resource efficiency.

Scope 3

Optimising transportation and distribution is a key focus area, particularly
in air freight. We want to ensure that 85% of our air freight uses sustainable
aviation fuels, which will play a critical role in reducing emissions from
logistics and supply chain operations.

A digital-first policy is at the centre of our business travel reduction strategy.
By leveraging virtual collaboration tools and implementing stricter travel
policies, we are targeting a 55% reduction in the total kilometres travelled
for business purposes. This shift is expected to result in a 68% decrease in
emissions from business travel.

Employee commuting is another important source of emissions and where
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we are taking action for change. Compared to 15% in 2023, we are now
aiming for 85% of all employee commutes to be made using public transport
or electric and hybrid/plug-in hybrid cars. In parallel, we have an active
hybrid workplace policy in place, allowing employees to work from home
which further reduces the need for daily commuting. Together, these initi-
atives are expected to cut emissions from employee commuting by nearly
half, demonstrating our commitment to making low carbon commuting the
standard within our organisation.

Finally, but certainly not least, reducing emissions from purchased goods and
services is a key priority. 58% of our total emissions stem from purchased
goods and services. Our target is to reach a 65% reduction by 2030.

Understanding the strategic long-term business value of an asset light
business model, AddSecure has set the strategy to Create more value out of
less product. Promoting recurring revenue streams, software-based offerings,
efficient inventory planning, eco-design of products, forming of strategic
OEM partnerships and reuse of products and components, the strategy is
designed to help us develop new revenue streams, decouple growth from
hardware use, address risks in the supply chain, reduce costs of goods sold,
and reduce adverse environmental impact.

CREATING MORE VALUE OUT OF LESS PRODUCT

AddSecure’s strategy for optimised use of resources

Collect
Refurbish
Redistribute

Offer products as a service Source recycled materials

REDUCE REUSE RECYCLE

New devices put on market Products & components Products & components

Develop software and data solutions Design for durability Optimise material use

Increase long term value, decouple growth from hardware use
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Governance

Our transition plan, including its targets and required investment levels, has
been approved by the Central Management Team and our Board of Directors.
This ensures strategic alignment, accountability, and continued commitment
to achieving our climate goals.

Relevant key metrics for activities related to purchased goods, business travel
and company vehicles are included in business units’ reviews. Overall emission
targets (scope 1-3) are followed up yearly and presented in the annual sustain-
ability statement, signed off by the BoD and shared on our external web.

Activities and performance are shared throughout the year with employees in
all-hands meetings, the company’s intranet and internal social network.
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